
Mississippi Delta National Heritage Area 
Application for Mississippi Delta Heritage Grants Program 

Instructions for Application Narrative Statement 

In a narrative statement not to exceed five (5) double-sided pages or ten (10) single-sided pages, 
please address all issues and questions in the following outline.  Use headings consistent with the 
outline.  The Narrative Statement must be typed in a 12-point normal or business font (not 
narrow or compressed), with one-inch margins on all sides of all pages. 

I. Alignment With and Advancement of MDNHA Mission, Goals and Strategic Objectives  
   (20 points)  

What is the mission of your organization?  How is that mission linked to the mission, goals and 
strategic objectives of the MS Delta National Heritage Area? 

What is the mission or primary purpose of this project? (one or two sentences) 

Provide a brief (one or two paragraphs) description of the project.  How was it conceived?  Who 
was involved in its planning and design?  What specific need(s) does it address?  How does it 
address those needs? 

Please indicate which goals of MDNHA this project addresses, and explain how this project will 
further those goals which are checked: 
 _____ Perpetuate Culture and Tell the Story: The Delta Experience 
 _____ A Sense of Place: Save the Delta’s Historic Resources 
 _____ The Power of Partnerships: Build the Network 
 _____ Sustainable Economic Development: Strengthen Local and Regional Economies. 

Please indicate which critical themes identified by MDNHA this project addresses, and explain 
how this project will address those themes which are checked: 

_____ The Mississippi Delta and the Land It Embraces 
_____ The Culture of the Blues and the Birth of an American Sound 
_____ Moving Toward Freedom: Changing America’s Character in the  
           Struggle for Rights 
_____ Growing More than Cotton: The Delta as a Wellspring of Creativity 
_____ The Delta Divide: Creating the Delta’s Diverse Communities 

II. Soundness of the Plan of Work and Project Design (40 points) 
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What is/are the goal(s) of the project?   

For each goal, list all specific measurable objectives that are required to meet the goal, and the 
specific activities that will be undertaken to achieve the goal(s) and objective(s). 

List specific outcomes or deliverables that will result from the objectives for this project.  
Consider how this project will impact your organization, community and region. 

Discuss the timeframe for the project and time-specific steps required for implementation.  
Outline the scope of work in a clear, step by step manner, in chronological order.  For projects of 
six months or less in length, include a targeted completion date, by month, for each step.  For 
projects over six months in length, a quarterly timetable may be submitted. 

What is the geographic scope of your project?  Specify which counties, communities or areas 
that will be involved and affected by the project. 

Describe how your work will engage the general public in project activities, and engage youth 
and a diverse constituency within your community. 

Discuss the capacity of your organization to complete this project in a timely manner, and to 
manage all aspects of project implementation, evaluation and reporting.  List any similar projects 
you have been involved in, and their results. 

What work will be required to sustain the impact of the project activities over the long term, and 
how will your organization address such work? 

III. Collaboration, Partnerships and Networking (10 points) 

What other entities, organizations, groups or individuals will be partners with the applicant in the 
planning and implementation of this project and its activities? 

What role(s) will each of these play in the development, design and implementation of the 
project?  How will they participate in project activities?  

What resources will be provided by these partners, or leveraged by working with these partners? 

IV. Reasonableness of Budget and Budget Narrative (20 points) 

Provide as an attachment a copy of your organization’s annual budget. 
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Complete the Budget Form, indicating the total budget for this project, the amount of funds 
requested, the amount of matching or other funds committed to the project, by line items 

Complete the List of Support form, showing all other support received by the Applicant in 
support of the project 

Using the instructions provided with the Budget Form, submit a Budget Narrative that explains 
the basis for all revenues and costs indicated in the project budget. 

V. Evaluation and Impact (10 points) 

Discuss the criteria to be used in evaluating the project, its activities, and its intended impact on 
your organization, community, and region. 

Identify specific direct deliverables of the project, and how these deliverables translate into 
advancing larger, long-term objectives of your organization and MDNHA. 

How and with whom will you share the results of your work? 

How will MDNHA and the National Park Service be recognized for this grant support? 

How will this project involve and respect the integrity of local heritage resources? 

How will this project impact the broader cultural and heritage goals of MDNHA? 

What is the significance of the project within the broader goals of MDNHA? 
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